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Project Controls Solutions
Wherever you are
Whatever you do




WHAT OUR CLIENTS SAY

“RPC implements world-class project
control systems, delivered by an
expert team, who have added
significant value to our business.”

Alan Duffy
Head of Programme Controls
Dublin Airport Authority

Click
to find
out
more.
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https://www.rpc.uk.com/case-studies/daa-case-study-video

DELIVERING INTEGRATED
PROJECT CONTROLS

As an authorised Primavera partner, RPC has been
helping clients to deliver their projects successfully
since 1992.

RPC established its place in the industry providing Primavera
P3 training courses. Thirty years on, we now offer the full
end-to-end lifecycle for solutions based on the world-leading
Oracle Primavera EPPM software products: licence
provision, solution architecture, implementation, integration,
hosting, training and support.

Our project controls solutions are underpinned by unrivalled
industry expertise within our team and a unique collaborative
way of working with clients to create a holistic environment in
which programmes and projects are delivered on time and
within budget.
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https://www.youtube.com/watch?v=0_t-C-ltWew&t=4s
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VITAL STATISTICS

Clients
profiting from .
3,000+ served
Construction and engineering
Aerospace and defence
Project Energy, Nuclear
Professionals Oil'and Gas
Trained Utilities
Transport
30,000+

Project Value
Managed using
RPC solutions

£30 billion

Countries
in which RPC
has supplied

services

25

(and counting)
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OUR COMPANY

RPC is very proud to be 100% employee owned, since
transitioning to this ownership model in 2023.

Employee ownership gives every member of our growing team
an equal stake in the business, reinforcing and fostering the
exemplary team ethos and high level of client satisfaction of
which we were already very proud.

When you do business with RPC, you know that every member
of the team cares. It's our company and it matters to each one of
us that we deliver the right service for every different client.

You'll find us all striving to do better, generate new ways of
working and develop innovative ideas that will help our company
to grow. We think it sets us apart and our clients agree.
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https://www.rpc.uk.com/latest-news/rpc-transitions-to-employee-ownership-model

OUR CLIENTS

The ability to integrate powerful and customisable reporting
tools with the world-leading Oracle Primavera project planning
and scheduling software makes us the solution provider of
choice for clients in a wide range of industry verticals, in both
the public and private sectors.

Our clients range from blue chip organisations to SMEs, but we
pride ourselves in delivering solutions to a consistently high
standard that makes no such distinction.

We have established a particular focus in the Construction and
Engineering, and Aerospace and Defence sectors, where our
innovative Solution Sets built around Oracle’s Primavera Unifier are
transformative in helping our clients to ensure compliance with
regulatory requirements in contract management, fund
management and beyond.
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https://www.rpc.uk.com/case-studies/

INDUSTRY CREDENTIALS

RPC is an established Oracle Partner. We’re proud of our close working
relationship with Oracle, which includes the sharing of expertise in the
development of software products and updates.

We have been accredited for several OPN Tracks — including the Oracle Cloud
Sell and Oracle License and Hardware Tracks — based upon offering products
across the whole Primavera range.

In addition to this, we are an Oracle NetSuite Alliance Partner.

ORACLE | Partner oracLe | ¢ oracLe | 2@ oracLe | ¢
Partner Partner Partner
Expertise in Expertise in Expertise in
Oracle Primavera Unifier Oracle Primavera P6 EPPM Oracle Primavera Unifier
and Aconex Cloud and Primavera Cloud in EMEA-UK & Ireland
in EMEA-UKIE in EMEA-UK & Ireland

We also hold the following industry accreditations:

Crown CYBER

Commercial l':;?_fJEs”T'A"S /-]-p/l/‘
SerViqe ARMED FORCES Corporate
SU,0,0//G/’ COVENANT ' Partner

ORACLE f,:'r'mer ORACLE
Expertise in N ETS U I T E
Oracle Pri P6 EPPM .

in EMEA-UK & Irland Alliance Partner
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WHAT OUR CLIENTS SAY

“RPC’s knowledge and bespoke
approach was the keystone of our
successful implementation.”

Olivier Adam

Commercial Manager ik
o 1N
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https://www.rpc.uk.com/case-studies/p6-flows-at-glan-agua

SOFTWARE

RPC is an accredited Oracle Cloud Sell and
Oracle License and Hardware partner,
supplying licences for the full range of Oracle
Primavera tools within a wider portfolio of
installation, integration, training and support.

CONSULTANCY

Our team of integration and implementation
experts is skilled in shaping a project
controls solution that meets each client’s
unique requirements.

ACCELERATED SOLUTIONS

Our out-of-the-box Unifier solutions enable
users to accelerate their deployment of the tool
and maximise the capability of their software.
Each can be customised as required. Together,
they build into a powerful, multi-functioning
integrated project controls solution.

PRODUCTS AND SERVICES

Z

SUPPORT

RPC offers Oracle Primavera application
support for users. We augment the Oracle
Primavera licence support and help clients
to get the most from their software.

HOSTING Rrrc's Hosting service is a

complete Oracle Primavera P6 environment
based on the market-leading Oracle Cloud
Infrastructure platform. With this, we can offer
faster P6 implementation than ever before, on
proven Cloud Services technology.

TRAINING rrc supports professional

development with a full range of training
courses in the Oracle Primavera toolset,
learning support that extends beyond the
classroom and generic project management
skills courses.
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https://www.rpc.uk.com/software/
https://www.rpc.uk.com/consultancy/
https://www.rpc.uk.com/solution-sets/
https://www.rpc.uk.com/support
https://www.rpc.uk.com/hosting
https://www.rpc.uk.com/training/

SHAPING SOLUTIONS

No two solutions are ever the same. Our team of integration and
implementation experts work with our clients to shape a project controls
solution that meets their own unique requirements.

In recent years we have developed a suite of Oracle Primavera Unifier-based
solutions for a number of project controls disciplines, including contract
management for NEC4 and FIDIC, Earned Value, Risk Management and more.
Created as modular solutions compatible with Oracle’s new Unifier Accelerator
product, these can be deployed out of the box or with minimal configuration to
get you up and running with a powerful project controls platform solution within
as little as 3 months.

We have an enviable reputation for our integration skills, both within the Oracle
Primavera toolset and in linking Primavera P6 or Unifier with third-party products.

We support clients through User Acceptance Testing to a successful launch and
our holistic solutions approach also encompasses cloud hosting for SaaS / PaaS
and laaS solutions and ongoing Primavera application support for clients
throughout their deployment.

Click
to find
out
more.
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https://www.rpc.uk.com/perch/resources/admin/nec-product-tour.pdf

DEVELOPING SKILLS

RPC supports the professional development of clients at all levels,
with a full range of training courses in the Oracle Primavera toolset,
learning support that extends beyond the classroom and a suite of
generic project management skills courses.

Our training is delivered as public or private courses, hosted at our training
facility in Leeds, at a client’'s own location or online, via Microsoft Teams. Our
Learning Consultancy Service offers bespoke learning solutions and tailored
course content for clients who require something different from the standard,
scheduled course content.

In addition to these conventional training options, we have a growing resource
of flexible, on-demand e-Learning content for Oracle Primavera P6 and the
Oracle Primavera Unifier solutions we support.

We also offer a range of Project Controls skills courses to complement our
Oracle Primavera training, such as Risk Analysis, Forensic Delay Analysis
and NEC4 training.

Click
to find
out
more.
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https://www.rpc.uk.com/training/

RPC LEARN

RPC Learn brings you a learner-led eLearning programme based on 30
years of Oracle Primavera P6 training experience. Gain in-depth
instruction, video demonstrations, and exclusive bonus content - all with
12 months of access. Complete the course to earn CPD credits and a
certification badge.

RPC Learn offers a comprehensive eLearning platform designed to fit your
learning style and schedule. Whether you want to complete the full P6
Fundamentals course or focus on specific areas like Initiation, Planning, or
Execution & Control, you have the flexibility to learn anytime, anywhere, on any
device.

Bespoke training you can make your own

Looking for tailored training for your team? We also offer bespoke courses —
hosted by us on your own learning management system — customised to suit
your team’s needs and your organisation’s branding if required. Get in touch to
find out more about our enterprise offering.

Click
to find
out
more.
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https://www.rpc.uk.com/training/rpclearn

INNOVATION AND EXCELLENCE

RPC is proud to support the Project Controls industry and
its professionals, and to share our expertise and innovations
whenever possible in presentations, webinars, conferences
and industry events.

« Sponsorship of industry-leading conferences, such as Project
Controls Expo

« Contributor to industry publications, such as XplorexIT and
Construction News

*  Host of our own annual RPC Primavera User Conference

You'll find a wide range of insightful blogs and informative
webinars on our website. Click here or on the images on the right
to read more.

Click the
images
to find
out
more.
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https://www.rpc.uk.com/industry-insights/
https://www.rpc.uk.com/latest-news/solution-sets-come-together-in-an-integrated-programme-controls-solution-with-dublin-airport-authority
https://www.rpc.uk.com/latest-news/nec4-managing-complex-contract-requirements-out-of-the-box
https://www.rpc.uk.com/latest-news/solar-energy-powered-by-the-cloud-how-oracle-primavera-cloud-service-is-supporting-project-acquisition-and-construction-in-the-renewables-sector
https://www.rpc.uk.com/latest-news/rpchosting-transitioning-to-the-oracle-cloud-infrastructure
https://www.rpc.uk.com/latest-news/agile-and-remote-the-future-of-software-implementation-and-training

WHAT OUR CLIENTS SAY

“As implementation partners, RPC have

proven to be unfailingly reliable and
flexible. These qualities are invaluable

to a delivering Project Manager.

RPC have your back.”
Rachael Marsh

IT Project Manager
Dublin Airport Authority
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https://www.rpc.uk.com/case-studies/integrated-oracle-primavera-solution-helps-major-expansion-at-daa-to-fly

CONTACT US

Licences

@ Carl Mitchell
+44 (0) 1943 661101

carl.mitchell@rpc.uk.com

Hosting and Support

Carl Mitchell
+44 (0) 1943 661101
carl.mitchell@rpc.uk.com

Consultancy

Chris Woodbridge
+44 (0) 7730 214417

chris.woodbridge@rpc.uk.com

Matt Barnard
+44 (0) 7970 266457
matt.barnard@rpc.uk.com
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Training

Tina Johnson
+44 (0) 1943 222 001
tina.johnson@rpc.uk.com

Office

+44 (0) 1943 222 001
enquiries@rpc.uk.com

WWW.rpc.uk.com
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