TRANSFORM YOUR GOALS INTO RESULTS

LEAN SIX SIGMA
WEBINARS
WAYS TO EXPERIENCE THIS COURSE:

Lean Six Sigma White Belt
Custom

Comprising 6 x 3 hr LIVE, interactive, consultant-led webinars, the Lean Six Sigma
White Belt introduces some simple tools to allow you to really make a difference to
the way you work and the results you can achieve. Each Lean Six Sigma webinar allows
you to interact with other delegates, talk to a consultant, ask real-time questions and
get a chance to practice your learning through simulations.

AM: 09:00 - 12:00 UK Time
PM: 14:00 - 17:00 UK Time

Good for you, your team and your organisation - whether you attend just one or all six, these webinars are a great
way to introduce the methods and tools of Lean Six Sigma across the organisation and introduce newcomers to process
improvement – enabling everyone to deliver higher quality, quicker!

1.

Understand your work - How to Map a Process
By attending this webinar you will be able to use different types of flowcharts to clarify what needs to be
done and by whom. You and your organisation can build a shared picture of your processes and you can
start to uncover duplication of effort, as well as unnecessary steps and delays.

2.

Become more efficient - How to Identify Waste
After this course you will be able to identify defects that can affect the end user – your customer. You will
gain a structured method to clearly identify opportunities for improvement within a process and create
the groundwork for continuous improvement.

3.

Sustain your successes - How to Standardise a Process
This webinar will help you build a shared commitment to a common way of working. You will gain techniques
that will enable you to engage with others and increase buy in to sustain the improvements you have made.

4.

Understand performance - How to Measure a Process
Learn how to set priorities around what to measure and what not to measure. This webinar is designed to
help you balance your performance so you are effective for your customer and efficient for you business.

5.

Make the right decisions - How to Use Control Charts
All things vary – the important thing is to know what to react to and when. After this webinar you will have
the tools to focus on the real indications of a change in your processes.

6.

Create clarity for all - How to Use Visual Management
Help team members feel more engaged in your processes with the use of a management structure that
will enable you all to see ‘at-a-glance’ what is going. This webinar will show you how to structure a visual
management board and gain clarity of purpose and transparency of the process.

*SPECIAL OFFER*
If you purchase a Lean Six Sigma White Belt, you will receive Lean Six Sigma Online Yellow Belt for FREE.
That’s an extra £250 worth of training!
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