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Packing the basics of Lean into a 3 day course you will learn the art of Kaizen 

improvement. Kaizen events are short but very effective improvement workshops 

designed to tackle problems quickly and effectively whilst stimulating a lean culture in 

all levels of the company. 

This course teaches the Thinking, Approach and Tools required to implement Lean 

improvements through Kaizen based rapid improvement methodology. 

PMI’s Lean Practitioner training 
ensures you will:

• Understand how to identify and 
eliminate waste and non value added 
activity from processes

• Understand how to plan and execute 
successful Kaizen events

• Learn core Lean principles such as 
Pull, Flow and Work Balancing

• Acquire skills in applying the main 
Lean tools and be able to apply them 
back in the workplace

• Understand how Lean is applied in 
the context of process management

• Further develop their personal 
leadership skills in business 
improvement.

How long does it take?
3 days of classroom training.

Who should attend?
The course is suitable for anyone up 
to middle management positions who 
wishes to improve their processes 
including those who operate the actual 
process and those overseeing them.

How can I do it?
Either as an in-house programme in your 
company or organisation OR as part of 
our public training programme. 

The public schedule operates 
throughout Europe and the Middle East. 

Visit our website for the latest locations 
and dates.

What are the benefits?
• Your team will be engaged in 

projects that deliver more value 
for customers, make processes 
easier to operate and become 
more effi cient

• A culture of continuous 
improvement - where  
improvement is owned by all, not 
just the few. 

Short, fast and effective improvements

  What’s Included? 
• 3 days of classroom training

• Comprehensive course material

• 12 month access to the Lean Essentials 
Series

Kaizen methods enable you to guide small 
focused teams through the application of 
these approaches in order to bring about rapid 
process improvements and business benefi ts 
whilst stimulating an exciting continuous 
improvement culture. 

You will be exposed to Lean principles such 
as Waste elimination, Pull and Flow as well as 
various tools and techniques that can enable 
the application of these principles. 

Throughout the course you are given the 
opportunity to practise the techniques using 
a live improvement simulation.

 

LEAN PRACTITIONER
Getting Lean through Kaizen

WHAT’S NEXT? LEAN EXPERT
Once you have become a Lean Practitioner  why not continue your journey and become a Lean 
Expert and learn how to engage the wider business in Lean thinking. Infl uence and coach a range 
of stalkeholders in the Lean change process. 




