ORACLE PRIMAVERA EDUCATION SERIES

Course Title: RP670 New Features in Primavera P6 Release 7.0 and
Primavera Risk Analysis (PertMaster)

Course Level: Overview (P6 Client / Server and P6 Web Access Release 7.0) and
Overview Primavera Risk Analysis

Course Duration: Half Day (9:30am — 12:45pm)

Course Audience: Planners, project, program and portfolio managers, team members, risk
managers and executive level project professionals who consider Project
Portfolio and Risk Management to be the instrumental factors in the
successful delivery of projects and portfolios. This includes existing
Primavera P3, P5 or P6 users.

Prerequisite(s): None
Course Summary

RPC UK Limited (RPCuk) is one of the UK's foremost suppliers of enterprise project management
and planning solutions and has acquired a reputation for high quality, cost effective Primavera
training and successful implementation and deployment consultancy.

An accredited Primavera partner since 1992, RPCuk is an Oracle Approved Education Center and
the sole delivery partner for all Oracle University Primavera product education and training
throughout the UK, Ireland and Scandinavia.

This FREE hald day seminar will focus on the new features of Oracle Primavera P6 Release 7.0
(session includes “Sneak peek into the new features of the forthcoming Primavera P6 Release
8”) and will also provide an opportunity to examine Primavera Risk Analysis (PertMaster). As
well as live product demonstrations delegates will gain an insight into the benefits gained from
utillising Primavera P6 and PertMaster throughout the project management lifecycle.

The agenda covers...

= New and enhanced Primavera P6v7 Web Client features...

improved activity Gantt

new activity Gantt Bar customisation options
improved project Gantt portlet

progress line

new calendar view

new activity network view

web based import and export capability
addressable P6 Web URL
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= New and enhanced planning and scheduling functionality...
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Primavera P6v7 Windows Client and Web Client...

work day definition

grouping/summary duration calculations
adding code values on the fly

copy baselines

improved feedback and communication

Primavera P6v7 Windows Client only...
progress line

activity usage histogram
activity ID renumbering

= New and enhanced P6v7 business process automation, user administration, security and
deployment features...
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Oracle administration and security support
security at activity field level

Microsoft Excel import security

standardised server platform

scalability, performance and availability
increased standardisation for P6 Web Services

= Sneak peek — Primavera P6 Release 8

= Primavera Risk Analysis (PertMaster)
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= Q&A Session

risk loading project schedules through risk templating and risk registers
realistic assignment and forecasting of project funds

assessing bid viability for the portfolio

owner/contractor risk exposure balance

intelligent risk mitigation scenarios

determining effective contingency and management reserve

portfolio analysis and intelligence using Monte Carlo risk simulations and risk
registers

dynamic integration with Primavera P6 and Microsoft Project
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