
 

 

 

 

 

 

 

 

 

 

 

 

 

MIC ROSOFT E DU C ATI ON  SE RIES  

RM7PJ1 course syllabus 
 

 

Tit le :  Pro je ct  M an agement in  Micro soft  Of f ice Pro je ct  

Pro fes s ion al  2007  

Au dience:  Pro gr am an d p ro je ct  manager s ,  p lanne rs an d sch edu ler s  

Level :  Bas ic  

Dur at ion :  2  days  

Pre requ is i te( s) :  

 

•  project  p lann in g/man age ment fun dament al s  ( de s irab le)  

•  knowle dge of  Win do ws ™ 

 

 

 

Summar y 

 

This  cour se p ro vide s h ands on tr a in in g for Micr osoft  Of f ice  Pro je ct  

Pro fes s ion al  2007 ,  le ading p art ic ip ant s  thr ou gh the ent i re p roje ct  l i fe  

cycle ,  f ro m p lann in g to execut ion .  

 

Top ics  inc lu de addin g  act iv i t ies ,  ass ign in g r esou r ces ,  an d cr eat in g a 

bas e l ine .  

 

Part ic ip ant s  a l so ga in  a t horou gh b ack gr ound in  t he concepts  of  p lannin g 

an d s che du l in g an d a l l  w orksh ops an d ex er cises  focu s on man agin g th e 

sche du le ,  r esou rce an d co sts .  

 



Cours e Topics  

 

At  th e comp let ion of  th i s  cours e ,  de le gat es w i l l  be ab le  t o… 

 

•  set  up the  M icros oft  Pr o je ct  en v iron ment  

•  enter an d e d it  t as ks an d dur at ion s  

•  under st an d t ask  t ypes ,  t as k re lat ionsh ips an d co nstr aint s  

•  work with  Mi le stone s  

•  cre at e a Wo rk B re ak do wn Stru ctu re  

•  under st an d alt ern at ive v iew s  

•  work with  res our ce s  

•  app ly  re sour ce costs  

•  cre at e an d modi f y ca len dars  

•  le ve l  re sour ce  o ver - al lo cat ions  

•  work with  the C rit ical  Path  

•  under st an d alt ern at ive chart s  

•  bas el ine a p lan  

•  track  actu a l  valu es aga in st  b ase l in e value s  

•  print  a p lan  

•  cre at e an d pr int  r eport s  

•  work with  mu lt ip le  p ro ject s  

•  share r esou r ces acr os s mult ip le  p lan s  


