
 

 

 

 

 

 

 

 

 

 

 

 

 

PORTFOLI O AN D PROJ ECT M AN AGEME NT EDUC ATI ON SE RIE S  

RGPM1 course syllabus 
 

 

Tit le :  Fundament a ls  o f  Pro je ct  Man agement  and P lanning  

Au dience:  Pro gr am an d p ro je ct  manager s ,  p lanne rs an d sch edu ler s  

Level :  Bas ic  

Dur at ion :  1  day  

Pre requ is i te( s) :  

 

None  

 

 

Summar y 

 

This  cour se is  de s ign ed for de le gates  w ith  l i t t le  or no p ro je ct  

man agement  or p lann ing  exper ien ce an d is  ide al ly  su ite d for th ose  who 

wish to un der st an d cor e  proje ct  man age ment an d p lan nin g p r in c ip le s  an d 

techn iques .  As su ch ,  i t  i s  a  usefu l  p re-r equis i t e  to atten din g p lann ing  

cour se s fo r so ftw are  to ols  su ch as  Pr imaver a P6  an d M icr osof t  Pro je ct .  

 

De le gates  w i l l . . .  

•  le arn ke y pro je ct  man agement sk i l ls  an d t echn iq ues  

•  gain  pr act ica l  expe r ience of  app ly in g the se t ech niques  

•  acquire conf iden ce in  th eir  ab i l i t y  t o p lan an d man age pr ojects   

•  receive  pr act ica l  adv ice ,  t ips  an d ins ight  f ro m an  exper ien ce d pr oje ct  

man ager  



Cours e Topics  

 

At  th e comp let ion of  th i s  cours e ,  de le gat es w i l l  be ab le  t o… 

 

•  des cr ib e a pro je ct  

•  under st an d the Pr oject  Man age ment L i f e  C ycle  

•  appre c iate th e pr imary  e le ments  of  a Pr oje ct  

•  con stru ct  S .M.A.R .T Go als  

•  des ign a Work Bre ak do wn Stru ctu re ( WBS)  

•  under take Task An a lys is  

•  des cr ib e t yp ica l  Act iv it y  Comp onents  

•  under st an d the b enef i ts  of  a  Pro je ct  P lan  

•  an alyse a GAN TT Ch art  

•  under st an d Ne twor k Lo g ic  

•  co mplete C rit ical  Path  An alys i s  

•  under st an d Resou r ce M anage ment  

•  des cr ib e the p r in c ip le s  of   E arne d Valu e M an age ment  

•  appre c iate th e man age ment of  ch an ge  

 

 

The cou rse in clu des . . .  

 

•  instru ct or le d tu it ion fr om an exp er ien ce d pr oject  man ager an d 

tra ine r  

•  ind iv idu a l  an d group  exe rc ise s  

•  a de le gate p ack comp ris ing cou rse n otes  and cas e stu dy.   

•  a cer t i f i cate of  atten dan ce  


