
 

 

 

 

 

 

 

 

 

 

 

 

 

PORTFOLI O AN D PROJ ECT M AN AGEME NT EDUC ATI ON SE RIE S  

PfM303 course syllabus 
 

 

Tit le :  PfM  Benef i t s  M an age men t P lannin g an d Re a l i sat io n 

Au dience:  Por t fo l io ,  p ro gr amme, p roject ,  f in an ce an d I T man ager s  

Level :  Advan ced 

Dur at ion :  1  day  

Pre requ is i te( s) :  

 

Por t fo l io M an age ment Over v iew  ( cour se Pf M101 ) 

 

 

Summar y 

 

This  cour se f ocu se s on t he Port fo l io Man agemen t (P fM) p ro ce sse s ,  

go ve rn ance st ructure s and to ols  us ed in  re lat ion  to the Benef i ts  

Man age ment P lannin g an d Re al is at ion  e lemen t of  the PfM p ro ces s .  

 

This  cour se w i l l  show  dele gate s wh at  con st itute s a  goo d bu s ine ss case 

an d w i l l  en sure  the y un derst an d bene f i t s  in f l at io n an d ho w to ensur e 

benef i t  c la ims  are robus t ,  re a l is ab le  an d capture  a l l  for ms of  valu e .  I t  w i l l  

look  at  mo vin g be yond b enef i t s  r ea l is at ion t o va lue cre at ion .   

 

The cou rse is  int er act ive ,  h igh ly pr act ical  an d u ses cus tomer cas e stu d ies  

to i l lu str ate  ke y po int s  an d i ssu es .  Dele gates ar e en cour age d t o br in g a 

ran ge  of  bu s ine ss case dat a an d a des cr ipt ion of  the ir  or gan is at ion al  

benef i t  e valu at ion p ro ce sses .  

  



Cours e Topics  

 

At  th e comp let ion of  th i s  cours e ,  de le gat es w i l l  be ab le  t o… 

 

•  under st an d the import ance an d op t ion s in  re lat ion to ben ef i t s  

man agement ,  in clu d in g b enef i t s  p lann in g an d r e al is at ion  

•  high l i ght  the t e chnique s used by  bus ines s case au thors t o di f feren t iate  

their  bu s in es s case f ro m benef i t  in f l at ion  

•  def ine an d exp la in  wh at  a r e al  bu s in ess  benef i t  is  an d ho w i t  i s  

rea l ise d 

•  ident i fy  the most  common too ls  th at  ass ist  in  th e de velopment  of  

r igor ous bu s in ess  cases  an d the re view o f  bus ine ss case s  


