
 

 

 

 

 

 

 

 

 

 

 

 

 

PORTFOLIO AND PROJECT MANAGEMENT EDUCATION SERIES  

PfM302 course syllabus 
 

 

Tit le :  PfM Budget  and Resource Al locat ion  

Audience:  Port fo l io ,  programme, project ,  f inance and IT managers  

Level :  Advanced 

Durat ion :  1  day  

Prerequ is i te(s) :  

 

Port fo l io Management Overv iew (course PfM101) 

 

 

Summary 

 

This  course focuses on the Port fo l io Management (P fM) processes ,  

governance st ructures and tools  used in  re lat ion  to the Budget  and 

Resource Al locat ion  e lements  of  the overa l l  PfM process .  

 

Capac ity P lann ing and Resource  Al locat ion are  among the most  

chal leng ing areas of  Port fo l io Management as  organ isat ions seek  to match 

cash and people resources both in  terms o f  schedule ,  capab i l i t y  and 

avai l ab i l i ty .  

 

The course is  interact ive ,  h igh ly pract ical  and uses customer case stud ies  

to i l lu strate  key po ints  and i ssues .  Delegates are encouraged to br ing 

san it ised organ isat ional  documents for use in  workshop sess ions .   

  



Course Topics  

 

At  the complet ion of  th i s  course ,  de legates w i l l  be ab le  to… 

 

•  understand the importance and opt ions for cash  a l locat ion  and 

rea l locat ion and budget ing techn iques for the port fo l io  as  a whole and 

for component  parts  

•  understand the importance and opt ions for the  a l locat ion and 

rea l locat ion of  manpower to pro jects  and a l locat ion techn iques for 

the port fo l io and indiv idua l  components  

•  understand the var ious methods  of  port fo l io a l locat ion ,  the ir  

strengths ,  weaknesses and ef fect  on upstream and downstream 

processes with in  the  port fo l io  management f ramework  

•  understand the ro le  p layed by the port fo l io manager  in  ba lancing 

port fo l io resources (cash and manpower)  to ensure the re lat ionsh ip  

between f l i ght  pro jects  and new pro ject  mob i l isat ion is  mainta ined 

•  ident i fy  the most  common too ls  that  ass ist  in  the automat ion and 

ef fect ive  support  of  these v it a l  processes  


