
 

 

 

 

 

 

 

 

 

 

 

 

 

PORTFOLIO AND PROJECT MANAGEMENT EDUCATION SERIES  

PfM301 course syllabus 
 

 

Tit le :  Strateg ic P fM Al ignment ,  Ranking ,  Se lect ion  and 

Pr ior it isat ion  

Audience:  Port fo l io ,  programme and project  managers  

Level :  Advanced 

Durat ion :  1  day  

Prerequ is i te(s) :  

 

Port fo l io Management Overv iew (course PfM101) 

 

 

Summary 

 

This  course teaches the  f ir st  part  of  the Port fo l io Management process ,  

focus ing on Al ignment o f  Department ,  Bus iness Unit  and Corporate 

Strateg ic Object ives ,  Ideas Col lect ion ,  Rank ing,  Pr ior it isat ion Methods 

and Models ,  Se lect ion ,  Bus iness Case Rev iew, Port fo l io  Balanc ing,  

Dependenc ies  Management ,  Risk Management and Cost  Benef i t  def in it ion .  

 

This  course examines methods o f  balanc ing  the investment  port fo l io  and 

looks at  def in ing earned va lue and port fo l io return ca lcu lat ions and 

analys i s .  

 

The course is  interact ive ,  h igh ly pract ical  and uses customer case stud ies  

to i l lu strate  key po ints  and i ssues .  Delegates are encouraged to br ing 

san it ised organ isat ional  documents for use in  workshop sess ions .   

  



Course Topics  

 

At  the complet ion of  th i s  course ,  de legates w i l l  be ab le  to… 

 

•  understand the importance and opt ions for s trateg ic a l i gnment of  

ob ject ives across the enterpr ise  

•  understand the var ious methods  of  pr ior i t i sat ion and the ir  e f fect  on 

port fo l io se lect ion and rank ing  

•  understand how mid-term changes in  department ,  bus iness  un it  and 

corporate  strategy  a f fect  port fo l io re-pr ior it isat ion and rank ing and 

how these issues are managed 

•  understand the ro le  p layed by the port fo l io manager  in  ba lancing the 

port fo l io and how pro ject  hea lth ,  dependenc ies ,  r i sk  and bene f i t s  

make th is  a d i f f i cu lt  t ask  

•  descr ibe Earned Value and other gauges of  investment  return and the 

impact  these have  or can have on port fo l io se lect ion .  

•  ident i fy  too ls  that  automate and support  these processes  


