
 

 

 

 

 

 

 

 

 

 

 

 

 

PORTFOLI O AN D PROJ ECT M AN AGEME NT EDUC ATI ON SE RIE S  

PfM202 course syllabus 
 

 

Tit le :  GREEN I T an d App l icat ion Port f o l io M anagemen t 

Au dience:  Environ ment a l ,  F in an ce  an d I T man age rs  

Level :  Bas ic  

Dur at ion :  1  day  

Pre requ is i te( s) :  

 

Por t fo l io M an age ment Over v iew  ( cour se Pf M101 ) 

 

 

Summar y 

 

This  cour se t each es the  dis c ip l in es of  Appl icat io n Po rt fo l io M an age ment 

(APM ) in c lu din g cost  re du ct ion an d en viron men ta l  imp act  man age ment  

an d t ake s a br ie f  lo ok at  tools  th at  support  a GREEN IT or APM in it i at ive .    

 

Th is  cour se f ocu se s on t he ach ie ve ment of  tru e GREEN I T/APM an d 

examin es metho dolo g ie s  that  wi l l  he lp  to re du ce  the en viron ment al  

imp act  of  un der u t i l i se d app l icat ions ,  mult ip le  s e rve rs an d inef f i c ient  dat a 

cent res an d a lso  to re al i se  as so ciat ed lo wer or gan is at ion al  cost s .  

 

The cou rse is  int er act ive ,  h igh ly pr act ical  an d u ses cus tomer cas e stu d ies  

to i l lu str ate  ke y po int s  an d i ssu es .  APM h as  r i se n s ign i f i cant ly in  

prominen ce o ver th e p ast  de cade.  The f in an c ia l  benef i t s  are  undispu te d 

an d sh ould pe rsu ade or gan is at ions t o adopt  APM  pr in c ip le s .  Delegat es 

are  en cour age d to br in g  or gan is at iona l  ex amp les ,  documents an d dat a f o r 

use in  wo rksh op se ss ion s .   



Cours e Topics  

 

At  th e comp let ion of  th i s  cours e ,  de le gat es w i l l  be ab le  t o… 

 

•  di f fer ent iat e betw een tr ue GREE N I T/APM  an d “gre enw ash in g”  

•  def ine what  i s  me ant  b y GREEN I T an d un de rst and wh at  const itute s 

rea l  GREEN  IT an d APM  

•  bui ld th e bus ines s case  f or APM an d GREEN I T with in  an or gan is at ion  

•  do cu ment o r gan isat ion a l  GREEN IT p ol ic ies  th at  wi l l  st and up to a 

r igor ous au d it  

•  ident i fy  are as  with in  th e  APM p ro ce ss th at  cau se  organ is at ions the  

most  prob le ms yet  of fe r  the most  b enef i t  

•  under st an d the re cent  r equire ment s fo r GREEN  IT w ith in  C entr al  and 

Loca l  Go ve rnment an d what  p lans  an d p ol ic ies  are  requ ire d 


