
 

 

 

 

 

 

 

 

 

 

 

 

 

PORTFOLIO AND PROJECT MANAGEMENT EDUCATION SERIES  

PfM201 course syllabus 
 

 

Tit le :  Pro ject /Programme Port fo l io Management  

Audience:  Port fo l io ,  programme and project  managers  

Level :  Bas ic  

Durat ion :  1  day  

Prerequ is i te(s) :  

 

Port fo l io Management Overv iew (course PfM101) 

 

 

Summary 

 

This  course teaches best  pract ice PfM processes  and governance 

structures and exposes  de legates  to some of  the PfM tools  that  support  

the end-to-end process  of  Pro ject  and Programme Port fo l io Management .  

 

The ent ire PfM process is  examined,  from Ideas  Col lect ion ;  Ranking ,  

Pr ior it isat ion ,  Se lect ion ;  Bus iness  Case Rev iew; Budget  Al locat ion and 

Resource Management ;  Risk and I ssue Management ;  In -F l i ght  Project  

Report ing to Benef i ts  Rea l i sat ion as  app l ied to Pro ject /Programme 

Port fo l io Management .  

 

The course is  interact ive ,  h igh ly pract ical  and uses uses customer case 

stud ies  to i l lu strate key success points  and i ssues.  De legates are 

encouraged to br ing examples o f  how P jM, PgM and PfM are performed 

with in  the ir  organ isat ion .  Tu it ion is  prov ided in  workshop style  where 

issues are di scussed and solu t ions provided .  



Course Topics  

 

At  the complet ion of  th i s  course ,  de legates w i l l  be ab le  to… 

 

•  understand port fo l io management concepts  as  appl ied to Projects  and 

Programmes 

•  ident i fy  the component  parts  of  Pro ject  Programme Port fo l io 

Management and expla in  how they f i t  together in  the process  

•  explain  how the act iv i t ies ,  governance and processes l ink  each 

component  part  together in  the end-to-end process of  PPPM 

•  recognise how Port fo l io  Management  d isc ip l ines  can he lp  mult ip le  

leve ls  o f  management wi th in  an organ isat ion to meet their  day-to-day 

port fo l io ob ject ives based on a s ingle  set  of  data ,  a  gated process ,  

def ined de l iverab les  and a s ing le  resource pool  

•  ident i fy  the areas w ith in  an organ isat ion where most  pro ject  and 

programme management  is sues ar i se  and some o f  the best  pract ice 

techn iques  used to solve them 

•  gain  a  summary understanding of  the  more wide ly used groups of  

tools  that  are used to support  project  programme port fo l io 

management  


