
 

 

 

 

 

 

 

 

 

 

 

 

 

PORTFOLI O AN D PROJ ECT M AN AGEME NT EDUC ATI ON SE RIE S  

PfM101 course syllabus 
 

 

Tit le :  Por t fo l io M an age ment Over v iew  

Au dience:  Por t fo l io ,  p ro gr amme an d pr oject  man ager s  

Level :  Bas ic  

Dur at ion :  1  day  

Pre requ is i te( s) :  

 

None r equire d 

 

 

Summar y 

 

This  cour se w i l l  te ach p ract ica l  end-to- end Port fo l io Man agement  ( PfM ) 

proces ses ,  go ve rn ance s tructu res  an d explore s ome Pf M supp ort  t oo ls .  

 

De le gates  are t aken thr ough th e ent ire  P fM p ro ces s .  Topics  co ver ed 

inc lu de I deas C ol le ct ion ,  Ran kin g ,  Pr ior it is at ion ,  Se le ct ion ,  Bus ines s C as e 

Re view , Bu dget  Al locat ion an d Re sour ce  M an agement ,  Risk an d I ssue 

Man age ment ,  In -F l i ght  Project  Report in g an d Be nef i t s  Re al is at ion .  

 

The cou rse is  int er act ive ,  h igh ly pr act ical  an d u ses cus tomer cas e stu d ies  

to i l lu str ate  the k ey  po ints  and i ssue s .  De le gate s are en cour age d to  br ing 

examples o f  how  PfM is  perfor me d in  the ir  or gan is at ion .  

 

  



Cours e Topics  

 

At  th e comp let ion of  th i s  cours e ,  de le gat es w i l l  be ab le  t o… 

 

•  def ine what  i s  me ant  b y PfM  ( as  d ist in ct  fr om p r oje ct  or pr o gr amme 

man agement )  

•  des cr ib e wh at  con st itu t es PfM in  r e al  ter ms  

•  de monst r ate h ow PfM  in tegrates with  tr adit ion a l  Pr oje ct  an d 

Pro gr amme M anagemen t  an d un der st an d the d i f f eren ces  

•  show an d exp la in  e ach o f  the co mponent  p arts  o f  Pf M an d how  the y f i t  

together t o fo rm the en d-to -en d pr o ces s of  Pf M  

•  explain  how th e act iv i t ies  an d go vern an ce  pro cesse s l ink  e ach of  th ese  

co mponent  parts  to geth er in  the en d-t o-en d p ro ces s o f  PfM  

•  ident i fy  are as  with in  th e  Pf M pro ce ss that  cau se organ is at ion s the 

most  prob le ms  


