ORACLE PRIMAVERA EDUCATION SERIES

Course Title: P602 Resource & Cost Analysis in Primavera Project Planner (P3)
Course Level: Advanced (P3 Primavera Project Planner)
Course Duration: 1 Day

Course Audience: Program and project managers, planners and schedulers

Prerequisite(s): Course 601 Planning and Scheduling in Primavera Project Planner (P3)

Professional Development and Continuing Education Units: Earns 6.59 PDU’s and 0.65 CEU’s
PMI Program Number — 602PPP

Course Summary

This course will enable delegates to take full advantage of the functionality in Primavera P3
Project Planner to drive resources, use resource curves and hierarchical resources, create and
assign resource profiles/tables and apply resource levelling. Delegates will be shown how to
maintain resource calendars for planning and control and create Rich Text Format reports for
status reporting. The course reinforces how to develop, update, and track resources and costs
via hands on workshops.

Course Topics
At the completion of this course, delegates will be able to...

analyse resource usage through resource profiles
assign hierarchical resources

define driving resources

create resource/cost curves

run resource/cost reports

apply resource calendars to a schedule

level resources

Suggested follow on courses —

P603 Managing Project Data in P3 Primvavera Project Planner
P108 Migrating from P3 to Primavera P6
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