
 

 

 
ORACLE PRIMAVERA EDUCATION SERIES 

 

Course Tit le:  P601 Planning and Scheduling in Primavera Project Planner (P3)  

Cour se  Le ve l :  Bas i c  (P3  Pr i ma vera  Pr oj e ct  P lanner )  

Cour se  Dura t io n:  3 Day s  

Cour se  Au d ien ce:  Program  and  p r ojec t  mana gers ,  p lanner s  and  schedu l ers  

Prereq ui s i te ( s ) :  p roje ct  p lann ing/ manage ment  fundamenta ls  (des i r ab le )  

know ledge  of  W ind ows™  

 

P ro fe s s io na l  D ev elo pm e nt  an d Co n t i n ui n g  E duc at io n  Un it s :  Ea rn s  19. 5  PD U’ s  a nd  1 . 95  CEU’ s  

PMI  P ro g ram N um b er  –  60 1PPP  

 

Cour se  Su mmary  

 

De le ga te s  w i l l  ga in  a  tho ro u gh gro u n di ng  i n  t he c o nce p ts  o f  pro j ect  p la nn i ng  a n d sc h e du l i n g  

whi ls t  le ar ni n g  ho w to  u s e  Pr i mav er a  P3  Pro j ect  Ma n ag er  to  su p po r t  t h e se act i v i t ie s .  

 

T h i s  co ur s e  l ea d s  de l ega t es  t hro u gh  a  se r i e s  o f  ha nd s  o n wo rk sho p s  t ha t  c r eat e  an d t ra ck  a n  

en t i r e  p ro j ect  to  co m p l et io n,  u s in g  th e th re e ba s ic  e le me nt s  o f  p ro j e ct  ma na g eme n t  a n d 

p l an n in g:  sc h e du l i n g,  re so urc e m an ag em e nt  an d co s ts  ma na gem e nt .  

 

Cour se  T o pi cs  

 

At  t he  co m pl et io n  o f  th i s  co ur se ,  de le ga te s  w i l l  b e  ab le  to …  

 

 un d er st an d  t he  f un da me n ta l s  o f  p ro j ect  ma na ge me nt  

 de f i n e a  p ro je ct  an d co d in g  st ruc t ur es  

 de f i n e a n d a ss i gn  ca le n da rs  

 ad d a n d o r ga n is e  act iv i ty  dat a  

 de ve lo p  a  p ro jec t  n etwo r k  wit h  p rec e de nc e r e lat io n sh i ps  

 pe rfo r m sch e d ul e  ca lc ul at io n s  

 ap pl y  co ns tra i nt s  to  a  sc h ed u le  

 cus to m is e  th e p ro jec t  layo ut  

 as s i g n r e so u rce s  an d co s ts  to  a  p ro j ect  

 crea t e  a  ta rg et  sc h e du le  

 en t er  st at u s  dat a  to  u p dat e  a  sc h ed u le  

 pro d uce  p ro j ect  o u tp ut  

 

S ug ge s te d fo l lo w  o n  co u rs es  –   

 

 P602 R e so u rc e &  Co st  A na ly s i s  in  P3  P r i mav er a  Pro j ect  P la n ne r  

 P603 Ma na gi n g  P ro jec t  Da ta  in  P3  P r i mvav er a  P ro jec t  P l an n er

 


