ORACLE PRIMAVERA EDUCATION SERIES

Course Title: P601 Planning and Scheduling in Primavera Project Planner (P3)
Course Level: Basic (P3 Primavera Project Planner)
Course Duration: 3 Days

Course Audience: Program and project managers, planners and schedulers
Prerequisite(s): project planning/management fundamentals (desirable)

knowledge of Windows™

Professional Development and Continuing Education Units: Earns 19.5 PDU’s and 1.95 CEU’s
PMI Program Number — 601PPP

Course Summary

Delegates will gain a thorough grounding in the concepts of project planning and scheduling
whilst learning how to use Primavera P3 Project Manager to support these activities.

This course leads delegates through a series of hands on workshops that create and track an
entire project to completion, using the three basic elements of project management and
planning: scheduling, resource management and costs management.

Course Topics
At the completion of this course, delegates will be able to...

understand the fundamentals of project management
define a project and coding structures

define and assign calendars

add and organise activity data

develop a project network with precedence relationships
perform schedule calculations

apply constraints to a schedule

customise the project layout

assign resources and costs to a project

create a target schedule

enter status data to update a schedule

produce project output

Suggested follow on courses —

= P602 Resource & Cost Analysis in P3 Primavera Project Planner

= P603 Managing Project Data in P3 Primvavera Project Planner
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