
 

 

 
ORACLE PRIMAVERA EDUCATION SERIES 

 

Course Tit le:  P501 Managing Risk in Primavera Risk Analysis  Rel.  8.6 

Cour se  Le ve l :  Bas i c  (Pr ima vera  R i sk  Ana l y s is )  

Cour se  Dura t io n:  3 Day s  

Cour se  Au d ien ce:  Ris k  Ana ly s ts ,  Pr oje ct  Man ager ,  P lanner ,  S chedu l er ,  Bus ine ss  Ana ly st s  

End  User s ,  Func t i ona l  I mp l emente r  

Prereq ui s i te ( s ) :  Proje ct  p lann ing /manage ment  fundamenta ls  (des i r ab le )  

know ledge  of  W ind ows™  

 

P ro fe s s io na l  D ev elo pm e nt  an d Co n t i n ui n g  E duc at io n  Un it s :  Ea rn s  19. 5  PD U’ s  

 

Cour se  Su mmary :  

 

T hi s  co u rs e  pro v id e s  t r a i n i n g  fo r  Pr ima ve ra ’ s  R i sk  Mana g em en t  so lu t io n ( p rev io s u ly  k no w n as  

Per tMa s te r) .  T h is  t h re e- day  c l as s  l ea ds  yo u t h ro u gh ex am pl e s  o f  sp ec i f ic  r i sk  mo d e l i n g  

tec h ni q ue s  a nd pro v i de s  a  lab -s ty le  wo r ks ho p o n t he  t h i r d  d ay  to  a l lo w st u de n ts  to  a p ply  t h e  

lea r ne d t ec h ni q ue s.  De le gat e s  w i l l  ga in  a  t ho ro ug h g ro u n di n g  i n  t h e co nc e pt s  o f  pro j ect  r i sk  

man ag em en t  a n d wi l l  l ea r n ho w to  a p pl y  a  r i sk  a ss es sm e nt  to  a  pro jec t  sch e du l e ,  r e so u rc es  an d  

co st s ,  i nt er pr e t ,  co mmu n i cate  a n d ju st i fy  a  r i s k  an a ly s i s  to  t he p ro j ect  t ea m,  mana g em en t  an d  

sta ke ho ld e rs  a n d u s e  r i sk  ma na g em en t  to  im p r o ve p ro j ect  ma na g em en t ,  se t  ta rg et s  a nd  

co nt in g en c i es  a nd  s et  co r po ra te  a n d c us to m er  e x pe ctat io n s .  

 

 

Learn to:  

 

 Us e a  R i sk  Re g is te r  to  a ss es s  r i sk s  q ua l i tat iv e l y  o r  q ua nt i ta t i ve ly  

 Ru n a  r i s k  a na ly s i s  

 Us e a  R i sk  Re g is te r  to  p ro po s e,  eva l uat e  an d ju s t i f y  mit ig at io n  

 T rack  p la nn e d m it i gat io n  wit h  r e st  o f  t h e  pro j ec t  

 

 

Obje ct i ves :  

 

 Ap p ly  a  r i sk  as s es sm e nt  to  a  pro j ect  sc h e du le ,  r e so u rce s  a n d co st s  

 Int e rp re t ,  co m mu n icat e  a nd  j us t i fy  a  r i sk  an a ly s is  t o  th e p ro jec t  te am,  m an ag em en t  a n d 

sta ke ho ld e rs  

 Us e r i sk  ma na ge me nt  to  i mpro ve  yo u r  pro jec t  m an a ge me nt ,  s e t  t ar ge ts  a nd  c o nt in g enc y ,  se t  

co rpo rat e  a n d c u sto m er  e x pec tat io ns ap p ly  co rr e l at i o n  

 

 

 

 

 

 

 

 



 

 

 

Cour se  T o pi cs  

 

 Bas ic  sch e d ul e  a n d co st  r i sk  an a ly s is  t h eo ry  

 Ris k  M e tho do lo gy  

 Sc he d ul e  R ev iew  

 Us in g  t hr ee -po i nt  e st ima t es  fo r  act iv i t ie s  

 Ru nn i ng  a  q ua nt i ta t iv e  r i s k  a na lys i s  

 Un d er sta n di n g  re s ul ts  ( h i s to gr am s,  to r na do  c har ts  

 Un d er sta n di n g  pro jec t  dr i ver s  ( d ur at io n  s e ns i t iv i ty ,  c r i t i ca l i ty )  

 Int ro duc t io n to  t h e R is k  R eg i st er  

 Int e gra t io n w it h  P r i mav er a  a nd  M icro so ft  Pro j ect  

 Co st  & R e so u rc e U nc er ta i nty  

 Ris k  a s se s sme n t  t em p lat i n g  

 Co rr e l at io n  

 Pro ba b i l i s t ic  Br an ch i ng  

 Ris k  R eg i st er  (R i sk  Eve n ts)  

 Res po ns e P la n ni n g  -  co s t/ be n ef i t  an a ly s is  

 L ab st y l e  wo r ks ho p  

 Ap p ly in g  r i sk  a na lys i s  t ec h ni q ue s  

 


