
 

 

 
 
 

ORACLE PRIMAVERA EDUCATION SERIES 
 

Course Tit le:  P109 Portfol io Management in Primavera P6 Web Access  

Cour se  Le ve l :  Bas i c  (Pr ima vera  P 6  Web  Ac ces s)  

Cour se  Dura t io n:  1 Day  

Cour se  Au d ien ce:  Port fo l io  Managers ,  Pr oje ct  Managers ,  E xe cut i ves ,  E nd  User s ,  Func t i ona l  

Imp le men ter ,  

Prereq ui s i te ( s ) :  P101 Pro jec t  Management  in  Pr ima vera  P6  Web  A cc e ss  

 

Pro fe s s io na l  D ev elo pm e nt  an d Co n t i n ui n g  E duc at io n  Un it s :  Ea rn s  6 .5  PD Us  a nd  0 .6 5  CE Us   

PMI  P ro g ram N um b er:  10 9  

 

Cour se  Su mmary :  

 

De le ga te s  ar e  g iv e n ha n ds  o n t ra i n i n g  o n ma na g in g  po r t fo l io s  i n  P 6  W eb  Ac ce ss .  

T o pic s  i nc l u d e c r eat i ng  a  po r t fo l io ,  v i ewi n g a nd  ana ly s i ng  po r t fo l io  p e r fo rma nc e,  c r eat i ng  

po r t fo l io  v iew s,  c ap ac i ty  p la nn i ng,  wat er l i n e  a na ly s i s ,  a n d m an ag in g  i ss u es  a n d r i sk s .  

 

A  ca s e  st u dy  a t  th e e nd  o f  th e da y  r e in fo rc es  n ew sk i l l s  a nd  f unc t io na l i ty .  

 

Learn to:  

 

 Cre at e  a  po rt fo l io  

 As s es s  po r t fo l io  p erfo rma nce  

 V iew re t ur n o n in ve st me n t  d ata  

 Co n duc t  wa t er l i n e  a na ly s i s  

 V iew c ap ac i ty  p la nn i ng  

 Cre at e  p erfo rma nc e t h re s ho l d s  

 

Cour se  O bje ct i ves :  

 

 Cre at e  a  po rt fo l io  

 V iew po r t fo l io  p erfo rma nc e  

 V iew po r t fo l io  i nfo rm at io n  

 An al yze  po rt fo l io  p er fo rm anc e  

 Man ag e i ss u es  a nd  r i s ks   

 

 



 

 

 

Cour se  T o pi cs  

 

 Using Portfolios 

o Selecting a portfolio 

o Creating a portfolio favorite 

o Setting preferences 

 

 Viewing Portfolio Performance 

o Reviewing performance thresholds 

 

 Viewing Portfolio Information 

o Viewing return on investment data 

o View data in the Gantt Chart 

o Customizing the Gantt Chart 

 

 Analyzing Portfolios 

o Creating a portfolio view 

o Viewing waterline analysis 

o Creating a scenario 

o Viewing Capacity Planning page 

 

 Managing Issues and Risks 

o Viewing issues and issue details 

o Creating a risk 

 


