
 

 

 
 
 

ORACLE PRIMAVERA EDUCATION SERIES 
 

Course Tit le:  P108 Migrating from P3 to Primavera P6 

Cour se  Le ve l :  Advan ced  

Cour se  Dura t io n:  2 Day s  

Cour se  Au d ien ce:  Program  and  Pr oje ct  Man agers ,  P lanner s  and  S ched u lers  

Bus ine ss  Ana ly st s ,  End  Us ers ,  Func t i ona l  I mp le ment er  

Prereq ui s i te ( s ) :  Know ledge  of  P 3  Pr ima ver a  Proj ec t  P lanner  

  

Pro fe s s io na l  D ev elo pm e nt  an d Co n t i n ui n g  E duc at io n  Un it s :  Ea rn s  13  P DU s a n d 1 .2  CEU s  

PMI  P ro g ram N um b er:  10 8  

 

Cour se  Su mmary  

 

T hi s  co ur s e  i s  d e s i gn e d fo r  us er s  w ho  a r e  a l r ea dy  fa mi l ia r  w i t h  P r im ave ra  P3  Pro jec t  P la n ne r  a n d  

ne e d to  d ev elo p a  s i mi lar  fami l i ar i ty  w i t h  Pr i mav er a  P6.  De le ga te s  w i l l  b e  ta k en t h ro u g h a  se r i e s  

o f  prac t ic a l  wo rk s ho p s  h i g hl ig h t i n g  th e d i f f er e nc es  be twe e n t he two  p ro duc ts  and demo n st rat i ng  

th e a d di t io na l  f u nct io na l i t y  i n  P r i mav era  P6.   

 

Nu me ro us  c ha rt s  l i s t  ho w  P3  f i e l ds  an d f u nct io n a l i ty  ma p to  Pr ima ve ra  P6,  en ab l i n g  u s er s  to  

lev e rag e t h ei r  e x i st in g  k no wl e dg e o f  P3  a n d r ap i d l y  a da pt  to  n ew fe at ur e s  i n  P6 .  T h e co u rs e  

be g in s  w it h  n av i ga t io n,  m en u s,  a n d t erm i no lo gy  in  P 6 ,  a nd i ntro d uc es  n ew w ays  to  v i ew layo ut s  

an d r u n r e po r ts .  T h e co ur se  a l so  de ta i l s  ho w ba s ic  t ask s  in  t he p ro jec t  ma na g em en t  l i f e  cyc le  ar e  

ex ec ut e d in  P6 ,  i nc l u di n g  ho w to  c r ea te  act iv i t ie s ,  as s i g n a n d a na lyz e  re so u r ces ,  a n d up da te  t h e  

pro j ec t  p l an .  A n a p pe n di x  at  t h e  bac k  o f  t he  ma n u al  co v e rs  ho w  to  co n ve rt  pro j ec ts  f ro m P3  to  

P6.  (P lease  n o te  th at  th is  co u rse  is  des ign ed  fo r  e x is t in g  u sers  o f  P3 .  Th o se  wh o  wish  to  lea rn  

Pr ima ve ra  P 6,  bu t  a re  n o t  P3  u sers ,  sh o u ld  r eg is ter  fo r  co u rse  P1 02 Pro j ect  M an agem en t  in  

Pr ima ve ra  P 6. )  

 

 

Learn to:  

 

 As s ig n la bo r ,  no nl abo r ,  a n d m at er ia l  r e so u rce s  to  ac t iv i t ie s  

 Us e w ei g ht ed  s t ep s  to  ca l cul at e  P erc e nt  Co m pl et e  

 Us e P ro g re s s  Spo t l i gh t  

 Au to  co m p ut e a n act iv i ty  

 Cre at e  a  r eso u rce  r epo rt  w it h  t h e R e po rt  w iza r d  

 Pu bl i s h  act iv i ty  la yo u ts  a s  HT ML  pa ge s  

 

 



 

 

 

Cour se  O bje ct i ves :  

 

 Id en t i fy  th e s imi la r i t i e s  a nd  d i f fe re nc es  b e twe e n P 3  a nd  Pr ima ve ra  P 6  t e rmi n o lo gy  

 Cre at e  a  p ro j ect  

 Def i ne  a nd  r ev iew act iv i ty  i nfo rm at io n  i n  Act iv i ty  D e ta i l s  

 Id en t i fy  n ew dat e  f i e l d s  i n  Pr i mav er a  

 Fo rm at  Sc h ed u le  Da ta  

 Id en t i fy  th e d i f f er e nce s  b etw ee n la bo r ,  no n la bo r  an d m at er ia l  r e so u rce s  

 As s ig n Ro le s  

 As s ig n R e so u rce s  an d Co s t s  

 An al yze  Re so u rc es  

 Calc ul at e  P erc e nt  Co m pl et e  

 Bas el i ne  Pro j ect  P l an  

 Man ag e A uto  Co m pu te  Act ua ls  

 Ru n R epo rt s  

 

 

Cour se  T o pi cs  

 

 Introduction to Primavera 

o Describe Primavera solutions 

o Describe P6 

o Explain the difference between enterprise and 

project-specific data 

 

 Navigating in Primavera 

o Log in 

o Open an existing project 

o Navigate in the Home window and Activities 

window 

o Open an existing layout 

o Customize a layout 

o Save a layout 

o Identify types of layouts 

 

 Menus and Terminology 

o Identify the location of P3 commands in 

Primavera 

o Identify the similarities and differences between 

P3 and Primavera terminology 

 

 Building Projects 

o View and describe the Enterprise Project 

Structure 

o Define the Work Breakdown Structure 

o Create a project 

o Navigate in the Projects window 

o View and modify information in Project Details 

 

 Activities 

o Define and review activity information in Activity 

o Describe activity types 

 

 

 

 

 Dates in Primavera 

o Identify Primavera date fields that are similar to 

those in P3 

o Identify new date fields in Primavera 

o Review constraint dates 

o Review actual dates 

 

 Formatting Schedule Data 

o Group activities according to a specific criteria 

o Sort activities 

o Apply a filter 

o Create a filter 

o Modify bars in the Gantt Chart 

 

 Roles and Resources 

o Describe roles 

o Views the roles dictionary 

o Describe resources 

o Identify the differences between labor, nonlabor 

and material resources 

o View the resource dictionary 

 

 Assigning Roles 

o Assign roles to an activity 

o Assign rates on roles 

 

 Assigning Resources and Costs 

o Assign resources by role 

o Assign labor, nonlabor, and material resources 

to activities 

o Adjust Budgeted Units/Time for a resource 

o Assign expenses to activities 

 

 

 

 

 



 

 

 

 Analyzing Resources 

o Display the Resource Usage Profile 

o Format a profile 

o Format the timescale 

 

 Duration Types 

o Determine which Duration Type works best in a 

given situation 

o Assign a Duration Type to an activity 

 

 Calculating Percent Complete 

o Describe the three Percent Complete types 

o Determine which Percent Complete type to use 

based on how your organization reports progress 

o Explain how activity percentages are calculated 

based on the Percent Complete type chosen 

o Use weighted steps to calculate Percent 

Complete 

 

 Baselining the Project Plan 

o Create a baseline plan 

o Display baseline bars on the Gantt Chart 

 

 Updating a Project 

o Describe several methods for updating the 

project schedule 

o Use Progress Spotlight 

o Status activities 

o Reschedule the project 

 

 Auto Compute Actuals 

o Describe the business rules for auto compute 

actuals 

o Auto compute an activity 

o Analyze the effect of auto compute actuals on 

an activity 

 

 Auto compute a resource 

o Auto compute an expense 

 

 Printing Layouts 

o Customize the appearance of headers and 

footers 

o Publish activity layouts as HTML pages 

o Reporting Performance 

o Describe reporting methods 

o Run a schedule report 

o Create a resource report with the Report wizard 

o Create a report using the current layout 

 

 Tips and Tricks 

o Use Undo to reverse actions in a project 

o Use fill down to copy data in cells 

o Establish user-defined fields 

o Define global change parameters 

o Run a global change 

 

 

 

Sugge ste d Nex t  C our ses :  

 

 P106- P  Adv an ce d P ro j ect  Man ag em e nt  i n  P r im ave ra  P6  

 P101 Pro j ect  Ma na g em en t  i n  Pr ima ve ra  P 6  W e b Acc es s

 


