
 

 

 
 
 

ORACLE PRIMAVERA EDUCATION SERIES 
 

Course Tit le:  P107 Resource Management in Primavera P6 Web Access  

Cour se  Le ve l :  Advan ced  (P 6  Web A cce ss)  

Cour se  Dura t io n:  1 Day  

Cour se  Au d ien ce:  Program ,  Pr oje ct  and  Res o urce  Manager s ,  P lanners  a nd  Schedu ler s  

Bus ine ss  Ana ly st s ,  End  Us ers ,  Func t i ona l  I mp le ment er ,  

Prereq ui s i te ( s ) :  P101 Pro jec t  Management  in  Pr ima vera  P6  Web  A cc e ss  

  

Pro fe s s io na l  D ev elo pm e nt  an d Co n t i n ui n g  E duc at io n  Un it s :  Ea rn s  6 .5  PD Us  a nd  0 .6 5  CE Us   

PMI  P ro g ram N um b er:  10 7  

 

Cour se  Su mmary  

 

Part ic i pa n ts  w i l l  ga i n  a  t h o ro u gh  b ack gro u nd  i n  t he  co nc ep t s  o f  u s i n g  P r im av era  P6  We b Acc es s  

fo r  r e so u rc e ma na g em en t .  

 

De le ga te s  ar e  g ui d ed  t h ro ug h  h an d s  o n c as e  s tu d ie s  to  ad d  a  re so urc e to  th e  en t er pr is e  r eso ur ce  

po o l ,  p la n fo r  r eso urc e n e ed s  i n  fu t ur e  pro jec ts ,  s ta f f  re so u rc es  o n c ur re nt  pr o ject s  a nd ma na g e  

re so u rc es  to  e n s ur e  t h ey  a re  f u l ly  ut i l i s e d.  Part ic i pa n ts  ar e  a lso  s ho wn co l l abo ra t io n  

fu nct io n a l i ty  i n  t he  Pe rso na l  Wo r ks pac e.  

 

A  ca s e  st u dy  pro v i de s  an  o ppo rt u ni ty  to  a p ply  new sk i l l s  i n  re so lv i n g  r e so u rc e o v er- a l lo cat io n.  

 

 

Learn to:  

 

 Exec u te  lo ng -ra n g e r e so u r ce p l an n in g  

 St af f  re so urc e re q ue s ts  

 Cre at e  re so urc e tea ms  

 Man ag e a l lo cat io n  

 As s es s  st a f f in g  n ee d s  

 Ad mi n is te r  th e re so urc e p o o l  

 

 

Cour se  O bje ct i ves :  

 

 Cre at e  Ro le  T ea ms  

 Pla n R eso urc e U sag e  

 Man ag e A l lo ca t io n  

 St af f  R e so u rce  Re q u es ts  

 Ad mi n is te r  th e R e so u rce  P o o l  

 Cre at e  R e so u rce  T ea ms  

 

 

 



 

 

 

 

Cour se  T o pi cs  

 

 Administering the Resource Pool 

o Add a resource 

o Assign roles 

o Assign resource codes 

 

 Creating Resource Teams 

o View a resource team on the Resource Team Summary portlet in a dashboard 

 

 Creating Role Teams 

o View the un-staffed roles in the Open Requests for Resources portlet on a dashboard 

 

 Resource Planning 

o Assign resources at the project or WBS level 

o Spread resource allocation across the life of the project 

o Split resource allocation 

 

 Managing Allocation 

o Use the Resource Team Summary portlet to view allocation 

o Use the Usage tab to analyze units and costs 

o Group and filter data in the Analysis tab 

 

 Staffing Resource Requests 

o Use the Open Requests for Resources portlet to assess staffing needs 

o Fill an un-staffed role assignment 

 

 

Sugge ste d Nex t  C our ses :  

 

 P109 Po rt fo l io  Ma na g em e nt  i n  P r im av era  P6  W e b Ac ces s  


