
 

 

 
 
 

ORACLE PRIMAVERA EDUCATION SERIES 
 

Course Tit le:  P106-R Resource Management in Primavera P6 

Cour se  Le ve l :  Bas i c  (Pr ima vera  P 6  C l ient  /  Ser ver )    

Cour se  Dura t io n:  2 day s  

Cour se  Au d ien ce:  Program  and  Pr oje ct  Man agers ,  Re sour ce  Managers ,  P lanners  and  

Schedu ler s ,  Bu s ine ss  Ana l y sts ,  End  U sers ,  Funct i ona l  I mp le men ter ,  

Prereq ui s i te ( s ) :  Bas i c  p r oje ct  managem ent  know ledge  

P102 Pro jec t  Management  in  Pr ima vera  P6  

 

Pro fe s s io na l  D ev elo pm e nt  an d Co n t i n ui n g  E duc at io n  Un it s :  Ea rn s  13  P DU s a n d 1 .3  CEU s  

PMI  P ro g ram N um b er:  10 6 -R  

 

Cour se  Su mmary :  

 

De le ga te s  w ho  h ave  a l re a dy  ac q ui r ed a  b as ic  un d er sta n di n g  o f  P r im ave ra  P 6  wi l l  b e  sho w n ho w 

to  us e  a dva nc ed re so urc e  mana g eme n t  fu nc t io na l i t y  in  o r d er  to  ex p lo i t  t he  fu l l  po w er  o f  t h e 

so f twa r e.  B u i l d in g  o n sk i l l s  le ar ne d  i n  t he  i nt ro d ucto ry  co ur s e  (P 102) ,  t ra in i ng  co ve r s  co st s  

man ag em en t ,  r eso urc e a l lo cat io n ma na g em en t ,  fu tu re  pe r io d b uck et  p l an ni n g  an d r eso urc e  

lev e l l in g .   

 

Ext e nd e d ca s e  s tu d ie s  a t  th e  en d o f  ea ch da y  p ro v id e an o p po r tu n ity  to  a pp ly  n ew sk i l l s  an d  

fu nct io n a l i ty .  Y o u wi l l  f i r s t  a ss ig n r eso u rce s  an d ana lyz e  th e ir  a l lo ca t io n.  At  t h e en d o f  t he 

seco n d day ,  yo u wi l l  a pp ly  wha t  yo u hav e l ear n ed  to  re so lve  r eso u rce  o ve ra l lo cat io n.  

 

 

Learn to:  

 

 Reso ur ce an d  ro l e  an a ly s is  

 Buck et  p la n ni n g  

 L eve l i n g  re so urc es  

 Sto r i n g  pe r io d p erfo rma nc e  

 Reso ur ce r epo rt in g  

 Cre at e  re so urc es  a nd  ro le s  

 

 

Cour se  O bje ct i ves :  

 

 Cre at e  re so urc es  a nd  ro le s  

 Reso ur ce r epo rt in g  

 As s ig n co st  acco un t s  

 An al yze  r eso urc e s  

 Buck et  p la n ni n g  

 L eve l  re so urc e s  

 Sto re  p er io d pe rfo r ma nce

 



 

 

 

Cour se  T o pi cs  

 

 Creating Resources and Roles 

o Describing Resource Security 

o Creating a resource 

o Creating a role 

 

 Assigning Cost Accounts 

o Assigning Cost Accounts to Expenses 

 

 Analyzing Resources and Roles 

o Using the Resource Usage Profile 

o Using the Resource Usage Spreadsheet 

 

 Manually Allocating Resources 

o Viewing the Assignments Window 

o Viewing and Editing Allocation 

 

 Using Bucket Planning 

o Editing Future Buckets 

o Using Curves 

 

 Leveling Resources 

o Setting Leveling Options 

o Leveling Based on Priority 

 

 Resource Reporting 

o Running a Resource Report 

o Using the Layout to Create a Report 

 

 

 

 

Sugge ste d Nex t  C our ses :  

 

 P106- P  Adv an ce d P ro j ect  Man ag em e nt  i n  P r im ave ra  P6  

 P106- A A dm in i st rat io n i n  Pr im ave ra  P6  an d P 6  W eb  Acce s s  


