
 

 

 
 
 

ORACLE PRIMAVERA EDUCATION SERIES 
 

Course Tit le:  P106-P Advanced Project Management in Pr imavera P6 

Cour se  Le ve l :  Advan ced  (Pr ima vera  P6  C l ien t  /  Ser ver )  

Cour se  Dura t io n:  2 Day s  

Cour se  Au d ien ce:  Program  and  Pr oje ct  mana gers ,  P lanners  and  Schedu lers ,  

Bus ine ss  Ana ly st s ,  End  Us ers ,  Func t i ona l  I mp le ment er  

Prereq ui s i te ( s ) :  Bas i c  p r oje ct  managem ent  know ledge  

P102 Pro jec t  Management  in  Pr ima vera  P6  

  

Pro fe s s io na l  D ev elo pm e nt  an d Co n t i n ui n g  E duc at io n  Un it s :  Ea rn s  13  P DU s a n d 1 .3  CEU s  

PMI  P ro g ram N um b er:  10 6 -P  

 

Cour se  Su mmary  

 

T hi s  co ur se  p ro v i d es  i n  d e pt h pro j ec t  p la n ni n g  t r a i n in g  in  P r i mav er a  P6.  T o pic s  i nc lu d e u p da t i n g  

ba se l i n es ,  im po rt in g  a n d  e xpo rt in g  pro jec t  dat a ,  adv anc e d sch e du l in g  o p t io ns  an d to p -do w n 

bu d g et in g.  D et a i le d i n st ru ct io n o n ea r ne d va lu e a na ly s i s  i nc l u de s  l es so ns  o n du ra t io n ty p es  a n d  

ho w to  ca lcu la te  p er ce nt  c o mpl e te.  St u de nt s  a l so  w i l l  l ea r n to  l ev era g e b es t  pr act ic e s  to  c r ea te  a  

pro j ec t  us i ng  me t ho do lo g i es .  

 

 

Learn to:  

 

 Glo ba l  c ha ng e  

 Man ag i ng  i ss u e s  a n d r i sk s  

 Ad va nce d sc h ed u l i ng  t ec h ni q ue s  

 Earn e d v a l u e a na ly s i s  

 T o p- do wn b u dg et i ng  

 As s ig n co d es  

 

Cour se  O bje ct i ves :  

 

 Impo rt  an d e x po rt  d ata  

 Up da te  b as el i ne s  

 Us e C la im Di g ge r  

 Ap p ly  d ur at io n ty p es  

 Calc ul at e  p erc en t  co m p le t e  

 Us e ear n e d va l ue  a na l ys i s  

 Us e to p- do w n b ud g et in g  

 Ap p ly  t r ack in g  layo ut s  

 Au to  co m p ut e layo ut s  

 Us e to p- do w n es t i mat i ng  

 V iew re f l ect io n pro j ect s  

 Man ag e i ss u es  a nd  r i s ks  

 Cre at e  a  p ro j ect  w it h  Pro j ect  A rch i t ec t  

 As s ig n Co d e s  

 Us e g lo ba l  c ha ng e  

 Ad va nce d sc h ed u l i ng

 

 

 

 

 



 

 

 

Cour se  T o pi cs  

 

 Creating a Project with Project Architect 

o Customizing the Project Plan 

 

 Assigning Codes 

o Assigning Activity Codes 

o Assigning Resource Codes 

o Assigning Project Codes 

 

 Using User-Defined Fields and Global Change 

o Establishing User-Defined Fields 

o Defining Global Change Parameters 

 

 Managing Portfolios 

o Creating a Portfolio 

o Opening Projects Using Portfolios 

 

 Advanced Scheduling 

o Calculating Multiple Float Paths 

o Explaining Scheduling Logic Options 

o Identifying a Calendar’s Effect on Lag 

o Monitoring Thresholds and Issues 

o Creating a Threshold and an Issue 

 

 Importing and Exporting Data 

o Importing a Project 

o Exporting a Project 

o Importing/Exporting with MS Excel 

 

 Updating Baselines 

o Update Activity and Resource Assignment Data 

 

 

 

 Calculating Percent Complete 

o Describing Three Percent Complete Types 

o Using Weighted Steps to Calculate Percent 

Complete 

 

 Earned Value Analysis 

o Define Performance Percent Complete 

o Review Results of Earned Value Techniques 

 

 Activity Usage Profile and Spreadsheet 

o Displaying Cost dData 

o Displaying Curves in the Activity Usage Profile 

 

 Top-Down Budgeting 

o Establishing Project Budgets 

o Establishing Spending Plans 

o Tracking Budget Changes 

 

 Top-Down Estimating 

o Adding Estimation Weights 

 

 Documenting Risk 

o Calculate a Risk’s Exposure 

o Analyzing the Impact of a rRsk 

 

 Using Reflection Projects 

 

 Auto Compute Actuals 

Sugge ste d Nex t  C our ses :  

 

 P106- A A dm in i st rat io n i n  Pr im ave ra  P6  an d P 6  W eb  Acce s s  

 P106-R  Re so urc e Ma na ge me nt  i n  P r im ave ra  P6  


