
 

 

 
 
 

ORACLE PRIMAVERA EDUCATION SERIES 
 

Course Tit le:  P102 Project Management in Primavera P6 

Cour se  Le ve l :  Bas i c  (Pr ima vera  P 6  C l ient  /  Ser ver )    

Cour se  Dura t io n:  3 day s  

Cour se  Au d ien ce:  Program  and  Pr oje ct  Man agers ,  P lanner s  and  S ched u lers ,  Bus ines s  Ana ly s ts ,  

End  User s ,  Func t i ona l  I mp l emente r ,   

Prereq ui s i te ( s ) :  Proje ct  p lann ing /manage ment  fundamenta ls  (des i r ab le )  

Work ing  kn ow ledge  of  Wi ndows™  

 

Pro fe s s io na l  D ev elo pm e nt  an d Co n t i n ui n g  E duc at io n  Un it s :  Ea rn s  19. 5  PD U s a n d 1 .95  CEU s  

PMI  P ro g ram N um b er:  10 2  

 

Cour se  Su mmary :  

 

T hi s  co ur s e  pro v i d es  h an d s  o n t ra i n i n g  fo r  O rac le ’ s  Pr im ave ra  P6  c l ie n t/ se rv e r  so l ut io n,  l ea d in g  

par t i c i pa nt s  th ro ug h th e e nt i r e  pro jec t  l i f e  c yc l e ,  f r o m p la nn i ng  to  e xec u t io n.  

T o pic s  i nc lu d e a d di n g  act iv i t i e s ,  a ss i gn i ng  re so urc e s ,  a n d cr ea t i ng  a  ba se l i n e.  Pa rt ic i pa n ts  a l so  

ga i n  a  t ho ro u gh  b ack gro un d i n  t h e co nce p ts  o f  p l an n in g  a n d sc he d ul i ng.  A l l  wo rk sho p s  a n d  

in st r uct io n st re s s  th e t h re e ba s ic  e lem e nt s  o f  p r o ject  m an ag em en t:  sch e du l e ,  r eso urc e a nd  

co st s .  

 

T h is  c ourse  c onten t  i s  app rop r ia te  f or  s tudents  l o ok i ng  for  P6  Re l  6 ,  Re l  6 .2  an d  Re l  7  t ra in ing .  

 

Learn to:  

 

 Cre at e  a  p ro j ect  

 Ad d  act iv i t ie s  

 Sc he d ul e  a  pro j ect  

 As s ig n re so urc e s  

 Ad ju s t  pro j ect  sc h e du l e  

 Cre at e  re po r t s  

 

Cour se  O bje ct i ves :  

 

 Man ag e mu lt i p l e  pro j ec ts  

 Cre at e  a  p ro j ect  

 Cre at e  a  Wo r k  Br ea k do wn St ru ct ur e  

 Ad d  act iv i t ie s  

 Mai nt a i n  t he p ro j ect  do c u me nt s  l i br ary  

 Cre at e  re la t io ns h ip s  

 Sc he d ul e  th e p ro jec t  

 As s ig n co n st ra i n ts  

 Fo rm at  sc h ed u le  d ata  

 Def i ne  ro le s  a n d re so urc e s  

 As s ig n ro l e s  

 As s ig n re so urc e s  a n d co st s  

 An al yze  r eso urc e s  

 Opt im ize  t he  p ro j ect  p la n  

 Exec u te  t he  pro j ect  

 Repo rt  p er fo rm anc e  

 

 

 



 

 

 

Cour se  T o pi cs  

 

 Data, Navigating, and Layouts 

o Describe enterprise and project-specific data 

o Log in 

o Open an existing project 

o Navigate in the Home window and Activities 

window 

o Open an existing layout 

o Customize a layout 

o Save a layout 

 

 Enterprise Project Structure 

o Describe the components that comprise the 

Enterprise Project Structure 

o View the EPS 

 

 Creating a Project 

o Create a project 

o Navigate in the Projects window 

o View and modify information in Project Details 

 

 Creating a Work Breakdown Structure 

o Define a Work Breakdown Structure 

o Create multiple levels of a WBS hierarchy 

 

 Adding Activities 

o Describe an activity and its components 

o Describe activity types 

o Add activities 

o Add a Notebook topic to an activity 

o Add steps to an activity 

o Assign activity codes to activities 

 

 Creating Relationships 

o View a network logic diagram 

o Differentiate between the four relationship types 

o Create relationships in the Activity Network 

o Create relationships in Activity Details 

 

 Scheduling 

o Perform a forward and backward pass Describe 

float and its impact on a schedule 

o Identify loops and open ends 

o Calculate a schedule 

o Analyze the scheduling log report 

 

 Assigning Constraints 

o Apply an overall deadline to a project 

o Apply a constraint to an individual activity 

o Add notebook topics to constrained activities 

o Describe the available constraint types 

 

 

 

 

 Maintaining the Project Documents Library 

o Describe the difference between a work product 

and a reference document 

o Create a document record 

o Link the document record to a project document 

or work product 

o Assign the project document to an activity or 

WBS 

 

 Formatting Schedule Data 

o Group activities according to a specific criteria 

o Sort activities 

o Apply a filter 

o Create a filter 

 

 Roles and Resources 

o Describe roles 

o Views the roles dictionary 

o Describe resources 

o Identify the differences between labor, nonlabor 

and material resources 

o View the resource dictionary 

 

 Assigning Roles 

o Assign roles to an activity 

o Assign rates on roles 

 

 Assigning Resources and Costs 

o Assign resources by role 

o Assign labor, nonlabor, and material resources 

to activities 

o Adjust Budgeted Units/Time for a resource 

o Assign expenses to activities 

 

 Analyzing Resources 

o Display the Resource Usage Profile 

o Format a profile 

o Format the timescale 

 

 Optimizing the Project Plan 

o Analyze schedule dates 

o Shorten a project schedule 

o Analyze resource availability 

o Remove resource overallocation 

o Analyze project costs 

 

 Baselining the Project Plan 

o Create a baseline plan 

o Display baseline bars on the Gantt Chart 

o Modify the bars on the Gantt Chart 

 

 

 

 



 

 

 

 Project Execution and Control 

o Describe several methods for updating the 

project schedule 

o Use Progress Spotlight 

o Status activities 

o Reschedule the project 

 

 Project Web Site 

o Create and launch a project Web site 

o Customize the appearance of a project Web site 

Publish activity layouts as HTML pages 

 Reporting Performance 

o Describe reporting methods 

o Run a schedule report 

o Create a resource report with the Report wizard 

o Create a time distributed report 

o Create a report using the current layout 

 

 

 

Sugge ste d Nex t  C our ses :  

 

 P106- P  Adv an ce d P ro j ect  Man ag em e nt  i n  P r im ave ra  P6  

 P106- A A dm in i st rat io n i n  Pr im ave ra  P6  an d P 6  W eb  Acce s s  

 P106-R  Re so urc e Ma na ge me nt  i n  P r im ave ra  P6  


