
 

 

 
 
 

ORACLE PRIMAVERA EDUCATION SERIES 
 

Course Tit le:  P101 Project Management in Primavera P6 Web Access  

Cour se  Le ve l :  Bas i c  (Pr ima vera  P 6  Web  Ac ces s)  

Cour se  Dura t io n:  3 Day s  

Cour se  Au d ien ce:  Program  and  Pr oje ct  Man agers ,  P lanner s  and  S ched u lers ,  

Bus ine ss  Ana ly st s ,  End  Us ers ,  Func t i ona l  I mp le ment er  

Prereq ui s i te ( s ) :  

 

p roje ct  p lann ing/ manage ment  fundamenta ls  (des i r ab le )  

know ledge  of  b r ow sing  an d  Window s™  

 

P ro fe s s io na l  D ev elo pm e nt  an d Co n t i n ui n g  E duc at io n  Un it s :  Ea rn s  19. 5  PD U s a n d 1 .95  CEU s  

PMI  P ro g ram N um b er:  10 1  

 

Cour se  Su mmary  

 

T hi s  co ur se  o f f er s  a  co m pr e he n s iv e  o v er v i ew o f  P r im ave ra  P 6  W eb Acc e ss ,  a  we b- ba se d o nl i ne  

to o l  fo r  ma na gi n g  pro j ec ts  an d a l lo wi ng  t eam m em be rs  to  u se  c u sto m i sa bl e  wo r k sp ace s  to  

co mmu ni cat e  a n d s har e  p r o ject  i nfo rmat io n.   

 

De le ga te s  w i l l  c r eat e  a  p ro jec t ,  a d d act iv i t i e s  a n d  re la t io n sh i ps ,  a ss i gn  r es o urc es ,  a dj u st  t he  

pro j ec t  p la n to  acco u nt  fo r  sc h e du l e  de lay s  an d o v e r  a l lo ca te d r eso urc e s ,  a n d  an a lyz e  po r t fo l io s .  

 

Part ic i pa n ts  a l so  w i l l  l ear n ho w to  c us to miz e  t he  P er so n a l  Wo rk s pac e a n d t h e P ro jec t  Wo rk s pac e 

to  mo ni to r  pro jec t  pro gr es s  an d co mm un ica te  wit h  t ea m m em b er s .  H an d s- o n wo r ks ho ps  h e lp  

st u de nt s  c r eat e  an d t r ack  an e nt i r e  pro jec t  to  co m pl et io n .  

 

Learn to:  

 

 Cre at e  a  p ro j ect  

 As s ig n an d an a lyz e  re so ur ces  

 An al yze  p ro j ect  p erfo rma n ce  

 Cre at e  re po r t s  

 Cu sto m ize  das h bo a rd s  an d  th e Pro j ect  Wo rk s pac e  

 Opt im ize  t he  p ro j ect  sc h e du l e  

 

Cour se  O bje ct i ves :  

 

 Cre at e  a  p ro j ect  

 Cre at e  a  Wo r k  Br ea k do wn St ru ct ur e  

 Ad d  act iv i t ie s  

 Cu sto m ize  ac t iv i t y  v iew s  

 Cre at e  re la t io ns h ip s  

 Sc he d ul e  th e p ro jec t  

 As s ig n co n st ra i n ts  

 V iew t he E n te r pr is e  P ro j e ct  St ruc t ur e  

 Opt im ize  t he  p ro j ect  sc h e du l e  

 As s ig n ro l e s  a n d r e so u rce s  

 An al yze  r eso urc e s  a n d co s ts  

 Bas el i ne  t he  p ro j ect  p la n  

 Exec u te  t he  pro j ect  

 Cu sto m ize  das h bo a rd s  

 Man ag e do c um en t s  

 Cre at e  re po r t s  

 



 

 

 

Cour se  T o pi cs  

 

 Viewing the Enterprise Project Structure 

o Describing the Organizational Breakdown 

Structure 

 

 Creating a Project 

o Viewing Project Details 

 

 Creating a Work Breakdown Structure 

o Creating Multiple Levels 

 

 Adding Activities 

o Describing Activity Types 

o Viewing Activity Information 

o Editing Activity Details 

o Assigning Steps 

o Assigning Codes 

 

 Using Activity Views 

o Customizing a View 

o Filtering Data 

o Grouping and Sorting Data 

 

 Creating Relationships 

o Viewing Relationship Types 

o Creating Relationships in the Gantt Chart 

 

 Scheduling a Project 

o Defining Key Terms 

o Defining Total Float 

o Describing Loops and Open Ends 

 

 Viewing the Project Workspace 

o Adding and Removing Portlets 

o Customizing the Project Workspace 

 

 Assigning Constraints 

o Applying a Must Finish By Date 

o Constraining an Activity 

 

 Optimizing the Project Schedule 

o Analyzing Schedule Dates 

o Shorten a Project Schedule 

 

 Assigning Roles and Resources 

o Assigning a Role 

o Requesting Resources 

o Assigning Resources 

o Checking Resource Availability 

 

 Analyzing Resources and Costs 

o Analyzing Overallocation 

 

 Baselining the Project Plan 

o Selecting a Baseline 

o Adding a Baseline 

 

 Executing the Project Plan 

o Defining the Data Date 

 

 Analyzing the Updated Project 

o Comparing Dates 

o Viewing Schedule Performance 

 

 Viewing Dashboards 

o Customizing Dashboards 

o Adding and Removing Dashboards 

o Managing Documents 

 

 Uploading a Document 

o Checking Out a Document 

o Reviewing a Document 

 

 

Sugge ste d Nex t  C our ses :  

 

 P106- A A dm in i st rat io n i n  Pr im ave ra  P6  an d P 6  W eb  Acce s s  

 P107 R e so u rc e M an ag em e nt  i n  P r im av era  P6  W e b Ac ces s  

 P109 Po rt fo l io  Ma na g em e nt  i n  P r im av era  P6  W e b Ac ces s

 


